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A brief on the Marg prison visit 

Monday December 16th, 2019 
 

The joint delegation of the Arab Organization for Human Rights (AOHR) undertook 

the first of its planned visits to observe the situation in Egyptian prisons, and that was a 

visit to Al Marg prison in Northern Cairo on Monday the 16th of December, 2019. The visit 

went on for 3 hours and it included a meeting with the Assistant Minister of Interior for the 

Prison Authority and leading members of the Human Rights department of the Ministry of 

Interior. The discussions included some of the sources of concern circulated on the 

situation in Egyptian prisons and places of custody, as well as the observation of Al Marg 

Prison’s facilities and meetings with the inmates to examine their living conditions and the 

rehabilitation and reintegration programs designed for them. 

This visit came in response to a request submitted by AOHR in October 2019, and 

AOHR suggested 5 prisons to visit on the first stage of the program and AOHR looks 

forward to further expand it. AOHR received approval from the authorities on the 9th of 

December, 2019 and then proceeded to request the implementation of the first visit on 

Monday the 16th of December 2019 after the national forum on reforming the penal code 

took place. AOHR’s request included naming the members of its joint delegation and all 

the proposed names of were approved on the 12th of December 2019. 

Through this briefing AOHR presents an overview of the visit and the concerns 

expressed by the delegation to the Assistant Minister of Interior for the Prison Department 

and the clarifications he made which are important due to them being one of the main points 

of concern in future visits. 
 
The Joint Delegation: 

 

The delegation included Mr. Alaa Shalaby the President of the Board of Trustees of 

AOHR, Mr. Mohsen Awad member of AOHR’s board of Trustees, Dr. Nevine Mossaad 

member of AOHR’s board of Trustees, Mr. Mohamed Rady the executive director of 

AOHR, Mr. Islam Abouleneen the Director of programs at AOHR and Mr. Ahmed Reda 

Tolba the Director of the Legal Unit at EOHRR. The delegation included as well Mr. Essam 

Shiha the Secretary General of the Egyptian Organization for Human Rights and Mrs. 

Elizebetta Zimbrotti the representative of Hands of Cain; Hands of Cain in partnership with 

AOHR are leading an international project on the reinforcement of criminal justice and 

confronting excessive punishment.  

 

 

 

 



The visit 

 

The delegation was received by General Hesham El Baradie, the Assistant Minister 

of Interior for the Prison department and other Security chiefs. 

At the beginning of the visit the head of the delegation expressed his gratitude for 

the Minister of Interior and the Public Prosecutor for approving AOHR’s request to visit 

the prisons. The head of the delegation also thanked the Assistants Interior Ministers for 

human rights and the prisons for their support and their keenness to attend to receive the 

delegation.   

Members of the delegation pointed to the importance of this step as it signified the 

Egyptian authorities’ openness to permit prison visits by Human Rights NGOs as well as 

the resumption of visits by the human rights committee of the house of representatives and 

national council for human rights. This supports the Egyptian State’s reaffirmation that it 

will move forward to uphold and protect human rights and transparency and this was 

demonstrated by Egypt’s official delegation to the UPR mechanism at the UN in 

November, 2019. 

The delegation affirmed that this openness had an effect on Egyptian officials 

feeling an unjustified blame towards inaccurate accusations of violating human rights. The 

delegation also stressed that there are concerns and challenges that need treatment and this 

is something that exists in all countries. The delegation added that cooperation with 

different human rights institutions and listening to their suggestions and recommendations 

is the best way to treat these sentiments; it will also reinforce the confidence of the domestic 

public in the performance of the authorities. 

After a preliminary discussion the delegation observed the prison facilities and met 

with inmates. The round of observation included the welcome center of families of inmates, 

visiting areas, exercise areas, the football field, the bakery, the kitchen, the library, the anti-

illiteracy class, the Halva factory. The advanced center for the training and rehabilitation 

of prisoners, the prison hospital and the external clinics. The delegation also held 

conversations with prisoners in different locations. 
 
Discussing the concerns 

 

After the round the delegation commended what it had seen, and resumed its 

discussions with the Assistant Minister of Interior for Prison about concerns, first of which 

was regarding complaints of overcrowding and whether plans to construct new prisons aim 

at dealing with this issue. The discussions also entailed the feasibility of the rehabilitation 

and reintegration program and the implementation of previous protocols signed with civil 

institutions to develop reintegration, penalties and the guarantees that surround them and 

the methodology adopted in dealing with persons on death row as most of those sentenced 

to death have not been executed. Also the availability of an updated database for inmates 

to help the Public Prosecution in dealing with enforced disappearance allegations was 

discussed, that and the incarceration of inmates in prisons close to their area of residence 

to facilitate visits and their mechanisms. 



The Assistant Minister of Interior for Prisons made the following clarifications: 

 

 The real situation inside prisons is different from what is circulated in the media, 

especially the foreign media, as it is completely different from the negative 

stereotypes that prevail even in the minds of the domestic public for decades. 

 He was delighted with the smart discussions the delegation had with the prisoners 

during the visit, especially in the library and the hospital. 

 The prison department treats the inmate as a person who violated the law, but he 

remains a person capable to be rehabilitated and must be treated in the best way so 

that he can be reintegrated, and this is an important investment in social security and 

hence in development. 

 The Ministry of Interior conducts many professional events and courses to raise the 

capabilities of officers and staff involved in the care of prisoners on standards for 

the good treatment of inmates on a regular basis, including a training course 

organized by the United Nations currently for (21) officers and officials on dealing 

with immunity disease in prisons. 

 A few days ago, the “Marg Prison” received a delegation from the National Council 

for Human Rights, the NCHR also met the Assistant Minister a few days ago in the 

highly-guarded “Minya Prison”, in addition to previous visits by the Council to 

other prisons since October 2019, and other upcoming visits. 

 Visiting inmates takes place every 15 days according to the law, in addition to other 

visits on national holidays and events, and the visit last from one and a half to two 

hours. However, there is no system available for the prisoner to communicate with 

his family by phone the General said in response to a question by the delegation, but 

added that officers in humanitarian cases secure this communication between an 

inmate and his family. 

 Inmates who need urgent medical care, are urgently transferred by the prison 

administration to the prison hospital, and in urgent cases they are transferred quickly 

to one of the university hospitals, and this is usually done before official approvals 

are met. 

 A sick inmate in a hospital outside the prison is allowed to contact his family through 

a secure phone with the officer responsible for guarding him in order to reassure his 

family of his health. 

 The meal served to the inmates is sufficient and is committed to the quantities 

specified by the National Research Center and meets all health standards that are in 

line with international standards. 

 Every prison in Egypt has its own "bakery" in order to avoid any crisis that 

previously occurred in previous eras from the lack of bread or its exposure to 

damage during transportation and storage, as bread is a major component in the diet 

of the Egyptian citizen in general. 

 The prison department pays great attention to the intellectual wellbeing of prison 

inmates, allowing them to educate themselves and learn in order to qualify and 



change their behavior, in the context of seeking to separate the inmate from crime, 

and taking into account the separation of non-dangerous prisoners from the criminal 

elements that can exploit them. 

 Occupying inmates with appropriate crafts and work is done by selecting them 

according to the wishes of each inmate, and workshops are conducted to teach 

inmates of various crafts. 

 Prisons have a variety of factories to achieve self-sufficiency and reduce the burden 

on the state budget. For example, the “Al-Morouj” factory provides halva for all 

prisons, and the livestock farm provides meat for all prisons. 

 Prisons support religious freedom and distances inmates from extremism through 

periodic educational seminars. 

 Inmates receive money for their work inside the prison, and they are deposited in a 

special account for each inmate in the prison's safety deposit box, and he can use the 

account to purchase his needs from the "canteen" (prison cafeteria), and he may also, 

according to his desire, provide some or all of these funds for the support of his 

family out of prison after submitting a written request. 

 The Prison Authority and the Ministry of Interior allow inmates to leave in 

humanitarian cases (the death of relatives, and the marriage of relatives). 

 The prison sector has introduced a system of "the transitional period" in which the 

prisoner is allowed, with the end of his sentence close, to go out unattended to spend 

48 hours with his family and then return to his prison in order to help him reintegrate 

into society after the end of his sentence. 

 With regard to the talk about overcrowding and the new prison building plan, the 

Assistant Minister confirmed that any condensations inside prisons are not related 

to the prison department and that they are not the ones concerned with that, but it is 

rather related to the commission of the crimes themselves, as it was pointed out that 

the state has a real will to reduce the density in prisons and reduce the numbers 

Prisoners and inmates, especially with the significant financial burden that it places 

on the state, and the prison department is actually more concerned with making 

prisons include the lowest possible number of inmates, and this is evident in the 

huge number of presidential pardons and conditional release decisions during the 

past years, as well as decisions to release the detainees held pending Many cases. 

 On the construction of new prisons in the recent period, it was clarified that under 

the jurisdiction of the prison department fall many prisons established decades ago 

and some of these prisons are 100 years old or more and their infrastructure has 

deteriorated, and the state’s plan is currently building new prisons with the aim of 

replacing the old prisons, In parallel with the efforts to renew and maintain prisons 

that can be developed, and this is done according to international standards, and the 

gradual transfer from old dilapidated prisons to new prisons in areas outside the 

population centers, and that the construction of new prisons is not intended to 

increase the capacity. 



 It was clarified that the prison authority is not concerned with responding to 

allegations of enforced disappearance, as there are no detainees or disappeared in 

prisons, and prisons are concerned only with the convicts detained in accordance 

with the law. He further added that there isn’t a single prisoner without a complete 

file that includes the legal basis for his detention. 

 With regard to benefiting from pardons and conditional releases, it was clarified that 

about 6 decisions were issued by the President of the Republic related to exemption 

for the completion of the rest of the punishment on official State celebrations. He 

also added that a committee meets in the prison department weekly to study the 

conditional release and presidential pardon of inmates, and this can be followed up 

and documented easily. 

 As for disciplinary punishment and the difference between solitary confinement as 

a punishment and incarcerating an inmate in single cell some point were made to 

clarify the situation. They said that the disciplinary system is implemented in 

accordance with prison rules, and they take place when an inmate breaks those roles 

in a way that may lead to unrest of chaos among prisoners or violence among them. 

In such situation legal measures are taken through recording the incident and the 

prisoner is interrogated by the prosecution, and if indicted the prisoner will stand 

trial. As for the disciplinary part the prisoner is place in a disciplinary chamber for 

a maximum of 15 days. Sometimes some prisoners are voluntarily kept in solitary 

confinement to protect them from threats to their security.   

 With regard to the delegation’s question about the possibility of increasing the 

“exercise period” which takes one hour, the prison administration stated that this 

will affect the opportunities of all inmates, as they are allowed to exercise in specific 

batches to avoid crowding and enhance security. 

 The Assistant Minister made it clear that the department takes all means to provide 

social, psychological and educational care for inmates, with a view to preparing 

them for reintegration into society as good citizens, and also indicated that the 

department has nothing to hide, but only commitment to legal and administrative 

controls and rules, taking into account that the state and all Its institutions face the 

challenges of organized crime, foremost of which is terrorism supported from 

abroad, and state institutions have  suspicion towards the positions taken by 

individuals, organizations and countries that hunt for mistakes and adopt false 

allegations. Also, the biggest challenge is that Egypt lives in a burning region and 

that necessarily affects it, and it is good to have different visits to prisons according 

to the established regulations, and that he personally supports this approach. 

 The Assistant Minister accepted a donation by Dr. Nevin Mossad and this donation 

entailed providing the prison library with more books and publications in various 

fields. 

 

 

 



The Observations made by the delegation 

 

 The area specified for receiving the families of visiting prisoners, which is opposite 

the main prison gate, in a shaded area 

 An area designated for visiting after the internal gate, which is a large hall with 

"marble" seats to receive prisoners and their families, with good ventilation and a 

high ceiling that allows air and sunlight to enter. 

 A football field 

 A Mosque 

 Ping Pong tables in the prison courtyard are available for prisoners  

 The Library: It includes many literary, scientific, cultural and moderate religious 

books, some of which are newly issued, and there is an equipped small conference 

room within the prison library. 

 An adult literacy class, and the delegation also noted that a religious imam was 

holding a meeting with some prisoners. 

 In the kitchen, the delegation witnessed the keenness for the cleanliness of those 

who prepare food for the prisoners inside the and the meals included rice, meat and 

vegetables. 

 The delegation saw the bakery, its ventilation room and its products. 

 The delegation saw a Halva factory called Al Morouj 

 The delegation saw the Center for Advanced Training and Rehabilitation of 

Prisoners, which includes four workshops for vocational education (electricity, 

carpentry, plumbing, blacksmithing and metalwork). 

 At the Prison hospital the delegation found outpatient clinics, which includes a 

pharmacy, a dental clinic, a physiotherapy clinic, a radiology department, and a 

laboratory. The delegation visited the care room and there were 3 sick inmates. It 

was also clarified that the prison authority bears all expenses for medicine, x-rays 

and the tests, and in If treatment is not available in the prison pharmacy, it is to be 

brought at the expense of the Prison Authority from elsewhere. It has also been 

clarified that there is a pending list inside the pharmacy with the names of inmates 

who are given specific medications periodically. 

 The delegation witnessed the "Exercise period", which takes place alternately and 

during the daytime, and each group is allowed to go out and exercise for one hour 

per day, and each inmate has a choice between entering the library, exercising, or 

enjoying the air and sun. 

 Although the prison facilities and the immediate surroundings are clean, the indirect 

surroundings suffer from the accumulation of garbage heaps, which raises fears for 

the safety of the environment in the area. 

 The prisoners whom the delegation spoke to during the tour expressed their 

satisfaction with the living conditions, the services provided, and the treatment of 

the prison administration. 

 



About AOHR: 

 

 AOHR is an international NGO that struggles for upholding, protecting and 

strengthening human rights in the Arab world. It was founded in 1983 and its general 

headquarters is based in Cairo in accordance with a headquarters agreement with the 

Egyptian government. AOHR has 21 branches and member organizations in 16 Arab States 

in 2 European countries. AOHR has a consultative status with UNECOSOC, an observer 

status at both the African Commission for Human and People’s rights and the Arab 

committee for human rights of the Arab league. AOHR is also a founding member of the 

ICC lawyers syndicate.  

 

 The Overview is in Arabic, issued in December 19th, 2019. 
http://aohr.net/portal/?p=11825 
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